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2 DES: BRBE

Boundary Spanning

Todai

1. Fostering Communication

) 1
2. Searching & Matching
/ \
3. Coordinating
- N

== 4. Mediating

[ “Fostered Serendipity ” 5] Bringing benefit to each [ “Explore & Nurture” ]

v

Ohta, Lee, Kakehi, PICMET2008::Role of Formal Boundary Spanning Structure and Changing Pattern of University-Industry
= CollaborativeResearch in University of Tokyo
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——X 7 )L Global Proprius21

For What?

To develop joint projects of
“value creation ~by finding best-qualified
researchers and topics of mutual benefits

[ )
What?
Feasibility study program

\prior to starting collaboration

J

ﬁI ow? \
e (1) “Search and Match,” as usual
e (2) "Explore and Nurture

v' Explore potentials and facilitate imagination

v’ Define down the outcomes thru detailed plans

» Key Success Factors: barriers lowered and mutual
\ agreement obtained through dialogs and discussions j

All rights Reserved. Copyright (c) 2013 The University of Tokyo
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Boundary Spanners K.

£0 . G
@

e o e verarey of Tokwo ? ‘ 1
Industry Partner

s

¥ THE UNIVERSITY OF TOKYO

> Place of Research with Depth and Breadth Proprius21 FS
— around 4,000 faculty members of various expertise is a tool for you to

“explore and nurture”

» Powerhouse of Knowledge Creation and Systemization y 4
collaboration projects

— keeping its competitive position worldwide

4

» Source of Future Talents
— attracting eager students from Japan and abroad

All rights Reserved. Copyright (c) 2013 The University of Tokyo



Global Proprius21 W3\ & TEED

—Feasibility study program to develop Ul collaborative research

o Ul collaborations have larger potentials, more than
just “search and match” (Segment 1)

Question: How to derive & drive “Paradigm shifts”
successfully from Segment 1 to Segments 2,3,4?

All rights Reserved. Copyright (c) 2013 The University of Tokyo

How atyp_ical [ ]
Proprius21i@/coes

Assigning a program officer
from DUCR

2

Finding best-qualified partners,
Fostering idea generation

(W s 4

3

Assisting development of a
detailed research plan

Starting the'collab. project,
resulting in mutual success




Global Proprius21 W3\ & TEED

—Feasibility study program to develop Ul collaborative research

o UI collaborations have larger potentials, more than [Fowatypical &
. “ ” PfOp”USZl Goes
just “search and match™ (Segment 1) 1 -

Assigning a program officer

Question: How to derive & drive “Paradigm shifts” | o2
successfully from Segment 1 to Segments 2,3,4?

[ 4

00 823
University | Explicit Implicit || 2 @4
. . ] . Finding best-qualified partners,
University University Fostering idea generation
Industry Tech Seeds Tech Seeds U
1

Explicit

Firm’ s Needs

3

Assisting development of a
detailed research plan

4 m%r

Starting the'collab. project,
resulting in mutual succesy

Search and match

roprius]

Latent

Firm’ s Needs

All rights Reserved. Copyright (c) 2013 The University of Tokyo



Global Proprius21 TOFEEID Fi L (4)

Months
S l211111213|14|15|6| 7|89 |10|11|12]11]|2]|3]4
1) Key words / areas of interests informed from Company to Todai; preceding MOU / NDA if needed
You eSS om the list of proposal
We 2) Program officer from Todai assigned for this Company’ s project
3) List of potential researchers / research idea proposals from Todai
e 5) Arrangement for the 1st meeting
Feasibility , )
6) Start Proprius21 7) End of Proprius21 (FS)
study :
A 1st meeting
Both A 2nd meeting
A 3rd meeting
A 4th meeting
AColliﬁative Research starts
1) Clarify your intention to start the Proprius21 program
2) Assign contact person at company side
3) Internal Approval to proceed (Company side)
Contract ,
Orocess 4) Share comments on Proprius21 standard contract template
5) Mutual agreement on Proprius21(both)
A 6) Exchange of signed contract (both)
7) Fee payment 12

All rights Reserved. Copyright (c) 2013 The University of Tokyo



%) UGR-Proposal (University Gorporate Relations Proposal) — Mozilla Firefox

FrULE REE FTA BES Fhv-hE v ol
@v c ) ‘\Ij http:d Aproposal ducr u-tokyo ac jpdeei-hindeer_use FENtop cei T - -
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{__' THE UNIVERSTY OF TOKYOD

Project proposals for industry—university joint
I Research cateeories

All Gategories research

Biotechnoloey 134 proposals of various research fields

ISearch

Agriculture, Forestry,
Fishery, and Food

Materials
Infarmation and /Newest proposals (Last updatad - Jun 18, 2009
Communication L ’
Mavieation and Tun 05,  Recovering Audio-to-Video Synchromzation by Audiovisual Correlation Analysis ™
Oceanoeraphy 2009
Givil i i d - L .
A:;Lﬁ:grjﬁégg " May 20, Application of in vive and in vitro Hypermutation Process and Development of
Medical and Pharma- 2008 Gene Function Analysis Systern Using MNovel Transposon
ceu.tlcal selEnees Mar. 10, Indrvidual Management System for Health and Medical Information
E::{;;menwlogy and 2008 Provision of Micrebial Resources
Mechanios Eesearch on Early Diagnosis of Cancer
Electronics Development of Meovel Artificial Blood Vessel Having Excellent Tissue Affimty
Economics, Business Development of Coating Technology with Gene Delivery Function
administration, Politics, . .
and Jurisprudence Collaborative Development of Prediction Method for New Eecruitment in Fish
Socioloey, Culturology, Eesources
and Education
Earthquakce Digaster Mihgation Efforts aganst Buldmgs and Structure Damage -
Application of Ground Motion Simulation and Visualization Technology -
e

Tiarralarmman toand brnlcaban AP Radhaisl-a Rarietant Thacrion hared an Crnind =

© The copyright of this website belongs to Divizion of University Corporate Relations, the
University of Tokyo
© Please contact us in case of reproduction of the contents to other media

© Gommercial usage of this database is prohibited

@ The University of Tokyo, all rights reserved

URL: http://proposal.ducr.u-tokyo.ac.jp/

* Click ENGLISH (on the top right)

w28 : UCR Proposal

3 Research proposals from

Odal Frofessors

o Covering various areas,
from Biotech to Sociology

o English contents
launched in Mar 2009,
gradually increasing

o Associative searching
available

3 Number of Proposals
o 1,000+ in English
o 1,800+ in Japanese

Your accesses & inquiries
(feedbacks also) are greatly
appreciated!!

A
All rights Reserved. Copyright (c) 2013 The University of Tokyo
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EfREFEREIA—SLDOBEETLD
Objectives

> Expand communication channels to drive institution-level
relationship between worldwide enterprises and the University
of Tokyo

> Explore social & technical challenges to overcome jointly
through industry-academia collaboration

Approaches

> Your Initiative: Keynote speeches from world-leading
companies to address your research interests & focus toward
our university researchers

> Extended Discussion: Continued discussions towards
collaborations of mutual benefits




15t Global UCR Forum: Recap (1)

> Theme Green Technology Innovation
» Date & Time 13:00-19:00, March 31, 2011
> Venue Sanjo Conference Hall, The University of Tokyo

Stephen S. Pawlowski
Senior Fellow / CTO-IAG, Intel

Junichi Hamada
President, Univ. Tokyo

Takao Kuramochi
A { DG-RPB, MEXT

Reinhold. E. Achatz

Head of Corporate Research / Corporate VP, Siemens

Exwmuiaes &2

All rights Reserved. Copyright (c) 2013 The University of Tokyo



15t Global UCR Forum: Recap (2)

> Schedule
v 13:00 Opening Remarks— Yoichiro Matsumoto, Managing Director & EVP
- 13:1D Greeting Address— Junichi Hamada, President
v 13:20 Congratulatory Speech — Takao Kuramochi, DG-RPB, MEXT
v 13:30-14:10  “Overcoming the Barriers to Exascale through Innovation”

Stephen S. Pawlowski, Intel Senior Fellow / CTO, Intel
Architecture Group (IAG), Intel Corporation

v 14:15-14:55 “The Green Revolution—-Innovative Solutions for Climate
Protection”
Reinhold E. Achatz, Professor & Corporate Vice President,
Head of Siemens Corporate Research and Technologies,
Siemens AG

v 15:45 Closing Remarks — Kazuro Kageyama, Director General, DUCR

v 15:30-17:00  Separate Sessions by companies
v 17:30-19:00  Reception

Exmpmmnres A —E @

All rights Reserved. Copyright (c) 2013 The University of Tokyo



214 Global UCR Forum: Recap (1)

> Theme Technology Synthesis
> Date & Time 13:00-19:00, February 215, 2012
> Venue Sanjo Conference Hall, The University of Tokyo

Matthew Ganz Ray Grove
VP & GM Director of Advanced Materials

Boeing Research & Technology Boeing Commercial Airplane

Exwmuiaes &2

All rights Reserved. Copyright (c) 2013 The University of Tokyo



2nd Global UCR Forum: Recap (2)

> Schedule
v 13:00 Opening and Greeting— Yoichiro Matsumoto, Managing Director & EVP
% 13:10 Congratulatory Speech —Atsushi Hashizume, Director, OUTT, MEXT
v 13:20-14:05 “Aerospace Technology Directions — Aerospace Innovation in a

Changing Environment”
Matthew Ganz, VP & GM, Boeing Research and Technology
v 14:10-14:40 “Aviation and the Environment: Advanced Technologies and
Innovation”
Ray Grove, Director of Advanced Materials, Product Development
InnovationCenter and Technology, Boeing Commercial Aeroplanes
v 15:45-15:10 “Aeronautical Research at the University of Tokyo”
Shinji Suzuki, Professor, Department of Aerospace and Aeronautics,
Graduate School of Engineering

v 15:15-15:25 Closing Remarks—Kazuo Hotate, Director General, DUCR
v 15:45-17:15 Technology Discussion Session
v 17:30-19:00 Reception

ErmmurnmEn 22 ()

All rights Reserved. Copyright (c) 2013 The University of Tokyo



Forthcoming Global UCR Forum

Outline

>Style Wednesday, February 20, 2013

>Venue Sanjo Conference Hall, Hongo Campus,
The University of Tokyo

»>Theme Noh and Shoku: Contributing 10b
Population from Agriculture and Food

»Audience Faculty members, researchers, students
of University of Tokyo

Framework

>»1%tsession:  Keynote speeches from invited speakers

from Syngenta and Nestle

»>2nd gession:  Parallel discussions by company or
topic to promote in-depth dialogues

»Reception ‘ =

rved. Copyright (c) 2013 The University of Tokyo
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URL: http://www.ducr.u-tokyo.ac.jp/

¥ THE UNIVERSITY OF TOKYO
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